	Gregory DiFalco | 29 Myrtle Lane | Coram, NY 11727 | email: gdifalco@optonline.net | mobile: 516-581-8619

	Objective
	To head up a Search Engine Marketing team that includes SEO copywriters, Pay Per Click (PPC) advertising specialists, SEO analysts, and Web 2.0/Social Media Optimization specialists.

	Elevator Pitch
	My varied background first as a Webmaster, then as an SEO analyst, and finally as the head of a team of SEO account managers makes me an ideal candidate to run an internal Search department either for a single company, or an agency. I am highly regarded by both current and former employers who consider me to be a trustworthy individual capable of representing them well in any professional situation.

	Professional Experience
	April 2004 – April 2008
PRIME Visibility, Melville, NY – Manager, Account Management Department
The Account Management department at PRIME Visibility is responsible for all client relationships, generating project plans for new and existing clients, and demonstrating successful results to keep clients satisfied. In my role as the manager of this department I am responsible for 12 account managers and 125 clients. More specifically, I am responsible for:

· Maintaining profitability across all clients and projects

· Drafting scopes of work, project plans, meeting agenda, and traffic and sales estimates for all new clients

· Manage own accounts (New York Post, FOXBusiness), while assisting business development during sales cycle, initiating SEO campaigns with new clients, running quarterly performance meetings, developing departmental (and company) processes and best practices for SEO, and liaising between technical, copywriting, and marketing teams
· Interviewing, training, and mentoring new personnel.

Additionally, with respect to achieving results, I am responsible for:

· Helping to increase traffic and unique pageview totals for FOXNews.com, FOXBusiness.com, Nielsen, SmartSource, American Media, SourceMedia, StreamSend, and NYPost.com by 33% and up each
· Helping to increase number of average daily orders over 50% for e-commerce clients such as PackagingSupplies.com, SoundBytes, and IndependentLiving.com
· Improving major search engine rankings for lead generation, e-commerce, and media-based clients on hundreds of top conversion-based keywords, including “news,” “breaking news,” “packing supplies,” “magnifiers,” “talking calculators,” “data management,” “email marketing,” etc.
· Creating Internet marketing documents on topics such as building SEO-friendly navigation, improving shopping cart fall-out rates, submitting shopping cart feeds, promoting events via the Web, optimizing news feeds for Google News, and using targeted landing pages for PPC ads, etc.

· Developing Web 2.0/Social Media Optimization tactics to promote clients, including RSS feed promotion, posting to Digg, Fark, and YouTube, etc.

	
	August 2002 – April 2004
HUBCO Incorporation Service, Hicksville, NY – Webmaster
As HUBCO’s webmaster, I was responsible for maintaining their network of 6 websites from a production point of view (development, coding, shopping cart maintenance, affiliate programs, etc.) while also handling all Internet marketing campaigns. Specifically:

· Developed traffic-building partnerships with existing clients as part of an affiliate program, which was responsible for 25% of daily internet profits
· Helped increase number of average daily orders 55% through effective search engine optimization techniques, both paid and unpaid
· Improved major search engine rankings for dozens of top conversion-based keywords (including “notary seals,” “notary stamps,” and “incorporations”
· Implemented conversion-tracking software to more accurately strategize search engine optimization.

	
	January 2000 – July 2002
HotSocket, Inc., New York, NY – Senior Producer
At HotSocket, a dotcom startup which folded during the Tech Bubble Burst of 2001-2, I was in charge of a group of front-end web developers, working on all clients’ marketing campaigns. I also:

· Developed dynamic web sites that effectively met marketing, design, optimization and technology requirements of client campaign work
· Was responsible for ensuring the successful implementation of varied technical and performance specifications
· Built multi-page web campaigns for a range of clients that included Doubleday, Forbes Magazine, People Magazine, TIME Magazine, Discover Card, TV Guide, Omaha Steaks, MatchLogic, and USA Today
· Responsible for the HTML production, JavaScript, form creation, image optimization and integration of proprietary SMART technology in each campaign
· Worked with team of account managers, project managers, designers, copywriters, and programmers from client signing to campaign launch.

	
	August 1997 – September 1999
CMP Media, Manhasset, NY – Senior Producer
As a Senior Producer, I managed and supervised the production team for TechShopper, a 300,000 page-views per week site. Additionally, I:

· Analyzed and implemented traffic-building E-commerce strategies, and evaluated strategies’ effectiveness in developing increased revenue streams
· Created and distributed content packages for syndication to business development partners, including AOL.com, Infoseek, BarnesandNoble.com, and FairMarket.com. 

	Relevant Skills
	Internet Marketing Applications
SEO best practices, SEM campaign development & management, Google AdWords (certified), Yahoo Search Marketing, MSN AdCenter, Vignette Story Server, MIVA Merchant, WebTrends, Omniture Site Catalyst, HBX Hitbox, Google Analytics, WordTracker, GoECart, GoogleRankings, Paid Inclusion, XML Sitemaps

Other Skills

HTML, CSS, JavaScript, front-end coding techniques, HomeSite, DreamWeaver, FTP, Microsoft Office

	Education & Accolades
	Hofstra University, Hempstead, New York, 1992-1997

Major course of study: B.A., Print Journalism

Minor courses of study: American History, Mathematics
Management Certification Courses 2006-2008
Certification in Fred Pryor seminars in the following areas:

· Business Writing for Results
· Dealing with Difficult People

· How to Deliver Exceptional Customer Service

· How to Supervise People



	Free Time
	Basketball, softball, fantasy baseball, fantasy football, travel 

	References
	· Lucinda Cassamassino, Lucechiara Translations, President & CEO, Oakdale, NY

· Alex Flores, TBWA/Chiat/Day, Account Director, Los Angeles, CA

· Diego LoManto, Verint Systems, Senior Solutions Marketing Manager – Analytics, Melville, NY

	
	

	
	

	
	


